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Now
100%
Breathable®

,,/

Introducing TENA® ConfioAir" Technology
to help promote healthy skin

TENA® ConfioAir™ Breathable Technology wicks moisture away to

help promote better skin health by allowing humidity to evaporate. The
TENA® ConfioAir™ range of 100% breathable absorbent products helps
maintain skin’s natural moisture balance by keeping the skin dry and
comfortable to support the overall quality of life for your residents.

Contact us to find out more.
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1-800-510-8023 TENA® Absorbent Products
T@ www.tenaprofessionals.ca i
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In everything we do we do it
with people in mind.

Throughout more than 60 years Arjo

has been a leader within the long-term
care industry. We believe in ensuring the
comfort and dignity for residents along
with providing a safe working environment
for caregivers. We are continually
innovating to improve care environments
around the world by creating cultural
change, reducing the risk of life-
threatening adverse events and improving
the lives of people.

At Arjo, we strive to continually support caregivers to
increase the standards of care and ensure the highest levels
of comfort, dignity and mobility for all residents. We are
dedicated to increasing the quality and efficiency of care.

From our steadfast range of bathing and showering
solutions designed to satisfy the physical hygiene and
mental wellness, to our full range of active and passive lifts,
prevention is key for optimal quality of care. Our medical
beds, therapeutic surfaces, thermal disinfection solutions
are designed to reduce the risk of falls, pressure ulcers, and
infection. Wherever there is a need for our solutions, we will
share our knowledge and provide a vast range of products
and programs.

arJo

with people in mind



Customized Insurance Solutions

Protecting those
who enrich the lives of others

Friendship

Retirement residences, assisted living centres, nursing homes and long term care facilities
across Canada count on Ecclesiastical Insurance for comprehensive and affordable
insurance solutions. With in-depth experience in this highly specialized and growing sector,
we help customers ensure the safety of their residents, staff, guests and volunteers, as well
as their property and assets.

Working closely with our broker partners, we provide tailored solutions that include a wide
range of coverages, options and extensions designed to meet the precise needs of our
customers. As a specialist insurer, we also provide a full range of risk control services and
timely and empathetic claims services.

For more information about how Ecclesiastical can serve your insurance needs, please
contact your independent insurance Broker or visit us online.

©
ECCLESIASTICAL

INSURANCE YOU CAN BELIEVE IN

www.ecclesiastical.ca




DEPARTMENTS

TODAY

VOLUME 29 ISSUE 1 FRONTLINES

SPRING/SUMMER 2018

Long Term Care Today The way we staff homes needs to change

is published twice a year for: By Candace Chartier, CEO, Ontario Long Term Care Association
Ontario Long Term Care .

Association

425 University Avenue, Suite 500
Toronto, ON M5G 1T6

Tel: (647) 256-3490

riogatcscom FEATURES

Publisher
Maurice Laborde

Editor
Roma Ihnatowycz

Sales Executives 14 Resident-Centred

Bill Biber, Brenda Ezinicki, c
Gary Fustey, Pat Johnston, Home of the Year:

David fetlock The Village at University Gates
Senior Design Specialist
Krista Zimmermann

Design Specialist
Kelli McCutcheon

Published by:

MediaEdge

mediaedgepublishing.com

33 South Station Street

North York, ON Canada M9N 2B2
Toll Free: (866) 480-4717
robertt@mediaedge.ca

531 Marion Street

Winnipeg, MB Canada R2J 0J9
Toll Free: (866) 201-3096

Fax: (204) 480-4420

President
Kevin Brown

Senior Vice-President
Robert Thompson

Director, Business Development
Michael Bell

Branch Manager
Nancie Privé

20 Workplace of the Year:
Almonte Country Haven

All rights reserved. The contents of this
publication may not be reproduced by any
means, in whole or in part, without the
prior written consent of the Association.

Publication Mail Agreement
#40787580

Return undeliverable items to:

The Ontario Long Term Care Association
425 University Avenue, Suite 500
Toronto, ON M5G 1T6

www.oltca.com

www.oltca.com LONG TERM CARE TODAY 5



26 Best New Long-Term Care
Product or Service

All editorial material published in of the Year: |_|V|NG the

Long Term Care Today represents .

the opinions of the authors and Dementia Journey

not necessarily those of the

Ontario Long Term Care

Association.

Discussions, views and recom- .

mendations as to medical 28 Falls in long-term care:
procedures, choice of treatments, . . .

dosage or other medically specific Flndlng a happy medium
matters are the responsibility of in determining a ropriate
the authors. No responsibility is : : g RS
assumed by the publishers or Interventions

publishing partners for any infor-
mation, advice, errors or omission
contained herein.

The inclusion of advertising and i

sponsored material in Long Term 34 Introducmg ABBY: New
Care Today does not constitute a . . .
guarantee or endprsement of any ambient teChnOlogy IS Changlng
Mingl 2y e OREe Long e the lives of those with dementia

Care Association. .

in long-term care
Please send communications
about subscriptions, back issue

requests, and changes of . -
address to: - 38 Transforming your families
Carmen Williams . 0 a

cwilliams@oltca.com into fans: Cultivating empathy
@2018 by the Ontario Long and mutual understanding with
Term Care Association. All rights .

reserved. Reproduction without families

gg}iﬁ;éﬁe publication is strictly By Dkl Beldd

40 Animal therapy: Farm
animals generate positive
reactions and enhanced
well-being

42 This is Long Term Care

conference

LONG TERM CARE TODAY is printed on 10% ~
post-consumer FSC certified paper using soya based inks. /.
When necessary to mail an issue in an enclosure, we use

an environmentally-friendly, 100% oxo-degradable poly-wrap.

Visit to stay
informed with all the latest articles, 5 . . .
LTC facilities, research, seminars, 4 Professional Services Directory

careers and much more.

LONG TERM CARE TODAY Spring/Summer 2018



JAVA

GROUP PROGRAMS

Acclaimed peer support programs.
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Toll Free: 1-866-523-2411 | www.javagp.com | info@ javagp.com



TRUST ROBIN

MASTER EVERY WOUND

MASTER EVERY WOUND

The NEW Trust Robin APP for Wound Care.

Expert wound care knowledge
at your finger tips!
Designed to raise wound care knowledge among

RNs, RPNs, PSWs, and Doctors in longterm care facility

operations, elder care and in-home health care services.
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A precision wound care tool
with immediate results.

Elevate your daily wound care routine with the

Trust Robin app, designed for nurses, by nurses.
With our innovative and simple diagnosis process,
waste no time waiting for wound champions, consulting
textbooks or performing incorrect treatments. Designed
by Robin Mossing and his decades of experience

as a medical professional, educator, mentor and keynote
speaker, let the app dial further into wound care best

practices and empower you to master every wound!

Accurate and reliable wound care guidance
whenever and wherever you need it.
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Correctly diagnose a Thoroughly examine Watch Robin demonstrate View over 60 in-depth
wound from anywhere P a wound in five P and guide you through P educational modules to
using the app. simple steps. wound care best practices. enhance your knowledge.

For full app features, visit trustrobin.net

Empower yourself to master every wound by

downloading the Trust Robin app today!
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The way we staff homes

needs to change

BY CANDACE CHARTIER

S a young registered nurse, | worked in hospitals,
Ahome care, and even as a fly-in nurse for remote

northern communities. Then | found long-term
care, and knew | was home. It's a community: you build
relationships with residents and families that just aren't
possible in other settings. And caring for older adults, many
of them close to the end of life, makes your own life more
meaningful.

Long-term care is a hidden jewel of a workplace for the
right people. But right now in Ontario, those people need
more support. We're facing a growing labour shortage
across the entire health care system, which is putting great
strain on our long-term care homes. There aren't enough
personal support workers to meet demand, and in some
areas there aren't enough nurses either.

Recently, the provincial government announced it will fund
an additional 15 million care hours in long-term care every
year. They're looking to the long-term care sector for ideas
on where to find the staff for this additional care, given the
existing shortage.

This is a real opportunity to shake up the way we've been
offering long-term care in this province. We've made a
series of recommendations to the government about what

is CEO of the Ontario Long Term

Care Association.
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can be done, but they all come down to two things:

We believe the solution to workforce issues is permitting
greater flexibility in the roles that staff can perform, and
removing barriers that are interfering with the number of
people available to work in long-term care.

In particular, we think it is time for a review of the Long-
Term Care Homes Act, one of the toughest pieces of long-
term care homes legislation in the world. There are more
than 600 requirements, and many of those are putting a
stranglehold on long-term care homes’ abilities to be inno-
vative, to look at new staffing possibilities, and to provide
more time on direct resident care.

As one example, we believe there needs to be more
flexibility in the role of personal support workers. PSWs in
home care and retirement homes are allowed to give cer-
tain medications under the direction of nursing staff, which
then frees up nurses to focus on issues that need their
specific expertise. This isn't allowed in long-term care.

In addition, there are stringent rules about PSW qualifica-
tions and the roles they fulfill in a long-term care home.
We believe people with related health and social service
training should also be permitted to work as PSWs, and that
other staff such as health care aides and porters should be
allowed to provide some of the ‘lighter’ resident care, such
as transporting them to meals.

We've been doing things a certain way under the Long-
Term Care Homes Act for almost 10 years now. It's time for
an upgrade, to ensure that long-term care has the flexibility
to adapt to a rapidly changing world.



ACHIEVA HEALTH

CONTACT US TO LEARN WHY LTC HOMES CHOOSE
ACHIEVA HEALTH® AS THEIR PHYSIOTHERAPY PROVIDER

ACHIEVA HEALTH® Services

e Continuous Quality Improvement

e Standardized Physiotherapy Programs

e Standardized Electronic Assessments

e Standardized Equipment

e Nursing Rehab & Restorative Care Program
e Falls Prevention Program

e Least Restraints Program

e Continence Management Program

Achieva Health’s Falls Prevention Programs

= Jan - har
e Osteoporosis Management Program Ape - dum
e  Arthritis & Pain Management Program = Jul - Sep

0t - Dec

e Alzheimer’'s Rehab Program

e Sensory Stimulation Program

e Skin & Wound Care Program

o Stroke Rehab & Wellness Program

e Parkinson’s & Neuro Rehab Program
e Chest Therapy & COPD Program Typical Results after 1 Year
o Pre & Post Surgical Rehab Program

e Occupational Therapy Program

e Seating & Mobility Program (ADP Program)

Number of Falls

o Speech Language Pathology Program ACHIEVA HEALTH
e Dysphagia Program Toll Free: 1-888-489-8888
e Communication Program Tel: 416-489-8888

e Ergonomic Programs

e Injury Prevention & Back Education

e FCEs/PDAs/JSAs

¢ Independent Medical Evaluations for Staff

info@achievahealth.ca www.achievahealth.ca




All the Buzz

About Medical Cannabis and Seniors’ Health

When 90-year-old Wendy Thorburn got the
news that her daughter needed hip sur-

gery — she knew it was going to be a tough
and painful recovery. Together, they started
researching alternative solutions for easing
the known side effects and symptoms for
opioid-based pain medications. In addition to
pain relief, something that would ease nau-
sea, sleeplessness, inflammation and anxiety.

To their surprise, one of the doctors consult-
ed suggested they look at medical cannabis
as an alternative solution as more and more

people were opting to use this for relief.

“1'd never used recreational drugs growing
up, and never in my wildest dreams did |
think I'd be advocating for the use of canna-
bis for my loved ones, friends or myself to
enhance our quality of life,” said Ms. Thor-
burn, the Vice-President of the Residents’
Council at Arbour Heights Long-Term Care
Residence, who up to then, viewed canna-
bis as a recreational drug. “But the more |
learned about it, | came to realize that Cana-
da is at the forefront of innovating cannabis
use — and it's not about smoking — many of
us are interested in cannabis oils with the
high CBD content.”

It comes down to education, open dialogue
and an open mind. Understanding that
there are alternatives to the polypharmacy
routines that many seniors are prescribed
was a breakthrough for Ms. Thorburn and
her peers.

As the residents’ advocate, Ms. Thorburn
was one of the first people to learn that
Arbour Heights' medical team was in discus-
sions with a local Health Canada-sanctioned
cannabis producer.

In addition to Arbour Heights, over the last
few months, federally-licensed producer
WeedMD has signed medical cannabis
supply agreements with several long-term
care and retirement networks together rep-
resenting over 3,000 patients and about 30
long-term care and retirement residences/
lodges in Ontario.

So what's the buzz about? Medical cannabis
oil is a concentrated substance extracted
from the cannabis plant. The extraction pro-
cess leaves behind an oily consistency that
contains high concentrations of the active
compounds, or cannabinoids, most common-
ly referred to as tetrahydrocannabinol (THC)

\

www.weedmd.com
Toll-Free: 1-844-933-3636

Email: sendmeinformation@weedmd.com

Advertorial

and cannabidiol (CBD). Using medium chain
triglycerides (MTC) oil - MTC is a pharma-
ceutical grade natural oil used widely in
food and is known for being flavourless and
odorless — this carrier oil is combined with
the cannabis extracts to make up WeedMD's
AXIS™ Cannabis Oil line.

The AXIS™ line is specially formulated to
meet the needs of seniors, offering a high
CBD content for those wanting relief of pain
and inflammation, among other ailments. It's
also available in high THC oil and a Hybrid
variant — with equal concentrations of THC
and CBD oil.

Oils are easy to use and have safe and pre-
cise dosing.

Over the next few months, WeedMD's
clinical team will be visiting the health care
providers in its seniors’ network - rolling out
its proprietary education platform to health-
care practitioners, patients and their families.

As for Ms. Thorburn, she has all the evidence
she needs - her daughter visits her regularly,
pain-free and symptom-free.

weedmd



A YEAR can
CHANGE
EVERYTHING

Invest in a Master of Health Leadership
& Policy in Seniors Care

Advance your career with this unique master's degree
designed for healthcare professionals. This 12 month,
game-changing degree combines technical, business
management and leadership skills to take your career
to the next level! Learn more about this exciting degree
today: mhip.ubc.ca/LTCT.
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The Village at University Gates tries to make each day about living, learning and growing together

Resident-Centred Home of the Year

The Village at University Gates, a Schlegel Villages home, makes

each day about learning

its team has gone to great lengths to build authentic

relationships and embrace research, two core
values of parent organization Schlegel Villages. "When we
welcomed 192 residents to their new home at University
Gates over two years ago, we really focused on putting
residents at the centre of everything we do,” says Chris-
Anne Preston, General Manager. "Being connected to the
Schlegel Research Institute for Aging (RIA) gave us a unique
opportunity to leverage those insights and knowledge
towards that focus.”

S ince the Village at University Gates opened in 2015,

University Gates' resident-centred approach to care is
evident throughout the Waterloo home. Its annual Wisdom
of the Elder campaign, for example, gives residents an
opportunity to pursue activities and hobbies that they may
have left dormant for years.

This year's campaign, called Pursuit of Passions, was one
of the most popular yet. Residents were given the stage to
showcase their talents and experiences. One of the many
highlights was a performance by resident Phil Fiess and
team member Tiffany based on the movie La La Land. "It
made me and every other exhibitor/performer feel a part
of the real world again,” Fiess recalled in a presentation at
University Gates' operational retreat. “The transition from
independent living to long-term care is supposed to be a
depressing year, but instead, the way your staff has worked
with me and given me their friendships, and the quality
and variety of the programs and opportunities you have
afforded me, have made it one of the happiest | have

ever had.”
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This initiative is one of many the home has taken for its
residents, staff, and families. Others include collaborating
with the Schlegel RIA to bring in famed Canadian astronaut
Chris Hadfield to meet and talk with residents, as well as
involving residents in fundraising activities and community
initiatives. "We try to make each day about living, learning,
and growing together,” Preston says.

The Village's collaborative approach is also central to

its resident-centred culture. The home operates with
neighbourhood teams working on dedicated care
assignments with no rotations, which fosters stronger,
longer-term connections among team members and
residents alike. Its Village Advisory Team is composed of a
mix of Village stakeholders who unite their experiences and
perspectives to help keep that culture alive.

The Village at University Gates received a special award in
2017, the Ontario Long Term Care Association’s Resident-
Centred Home of the Year. For this award, the home
must be nominated by its residents, and the final selection
is made by Board members of the Ontario Association

of Residents’ Councils, all long-term care residents
themselves.

"Giving residents, team members, its family members and
other stakeholders a voice and making sure all perspectives
are taken into consideration is important to making good
on our resident-centred model,” says Preston.



% MEDICAL

PHARMAGCIES

FOCUSING ON THE FUTURE

N
SIMPLIFYING SOLUTIONS TODAY

A lot has changed in sixty years but our commitment to research and innovation hasn't.

Which is why we're excited to continue to shape the future of pharmacy services to ensure
. your residents always get the superior support they deserve.

e _ Dosage adjustment program for patients with chronic kidney
MMMAEFHRcesM disease developed to minimize the risk of medical errors.

e A therapeutic warfarin dosing application with a unique algorithm
MAE«REH\I—R that automatically adjusts parameters specifically for each patient.

- @’} - _ Avalidated medication reconciliation process that drives
—~OMR improvement in medication safety during patient transitions

through the health system, reducing costs, hospital visits and

unnecessary medications.
4§ MANAGED
. . . . <
Medical Pharmacies Group Limited = COMPANIES

medicalpharmacies.com - 1-866-689-3169 Platinum member
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DO YOUR SPA DOORS
STAND UP TO THE

BIG GUY CHALLENGE?
OURS DO!

PENNER SPAS BUILT TO LAST

UL LISTED

*5 YEAR LIMITED WARRANTY
*AUTOMATIC DISINFECTING SYSTEM
*LEFT, RIGHT, & END-OPENING OPTIONS
*STAINLESS STEEL DOOR HINGES

enner

Spas
WWW.PENNERBATHINGSPAS.COM
(800)732-0717

6 27)
210 1bs

Cascade Standard Bathing Spa
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Florastor

Daily” Probiotic Supplement

It Pays to Support Gl Health in
Vulnerable Residents

A daily probiotic can help support the gastrointestinal health of your vulnerable residents.” Florastor Daily* probiotics
contain a unique yeast, Saccharomyces boulardii lyo CNCM |-745, that promotes favorable gut flora to support intestinal
health and can be used in conjunction with any standard antibiotic course.??

A recent study with healthy subjects showed that concurrent administration of Florastor and antibiotics resulted in a
marked reduction in diarrhea when compared to healthy subjects receiving antibiotics alone.* Florastor helps prevent
antibiotic-associated diarrhea and reduce the symptoms of acute infectious diarrhea in adults.*>¢ Florastor benefits not
only residents, but also provides a cost-effective option for administrators.

Hidden Costs of Unhealthy Stools
 Adult briefs + Odor control

« Staff cost for 2-person assists « Skin care routine (includes cleanser, a moisturizing

Wi d heloth cream for comfort and a skin protectant as a barrier to
* Wipes andwashcloths protect skin against urine and feces)
« Disposable underpads for bed . Antibiotics

» Booster pads for moving patients and linen protection . Linen changes and laundry services

« Gloves

Managing AAD and Acute Infectious Diarrhea can help further ROI:

Enhance perception of quality of care « Promoting comfort of vulnerable residents « Increasing staff satisfaction
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at 289-231-8371 or email at b.wallace@biocodex.com

1. Health Canada. (2015, May) Probiotics (Monograph).Retrieved fromwww.hc-sc.gc.ca 2. Swidsinski, A,, etal. (2008). Gastroenterol., 135(2), 568-579. 3.Klein, S.M,, etal. (1993).Pharmaceut.Res., 10, 1615-619. 4. Kabbani, T.A.,
etal. (2017). Gut Microbes, 1, 17-32. 5. Szajewska, H. & Kotodziej, M. (2015). Aliment. Pharmacol. Ther., 42(7), 793-801. 6. Dinleyici, E.C., et al. (2012). Expert Opin. Biol. Ther., 12(4), 395-410.
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Quality Improvement Team
of the Year

Through hard work and determination, Woodingford Lodge
becomes a Best Practice Spotlight Organization

he pursuit of excellence in long-term care is a
I journey led by best practices and innovation. It's
also one driven by quality improvement teams
like the Woodingford Lodge’'s Best Practice Spotlight
Implementation Team and their champions, recipients of
the 2017 QI Team of the Year from the Ontario Long Term
Care Association.

The team was formed as part of the home's mission to
become a Best Practice Spotlight Organization of the
Registered Nurses' Association of Ontario (RNAO). To
achieve this, the Oxford County home had to initiate
three of the best practice guidelines developed by RNAO.
It selected the Person- and Family- Centred Care best
practice quideline to start.

"We had always been implementing change strategies, but
found we needed a more formalized process like the best
practice guidelines to be 100% successful,” recalls Jennifer
Hall, Staff Development Coordinator with Woodingford
Lodge and a member of the 11-person implementation
team.

That process began with incremental changes to
Woodingford Lodge’s culture through staff education,
relationship-building exercises, and ongoing adjustments.
A "best practice champions” information board was also
created and displayed in the home to give staff from

all departments an opportunity to become leaders in
their clinical practice and to oversee the success of
these changes.

Woodingford Lodge resident Ruby Clayburn (left)
with personal care worker Melissa Tanner

WORKSHOP: TORONTO, MAY 7-8, 2018

STITT ¢ Do difficult conversations with patients or their families

FELD stress you out?
W% ® What would it mean to you if you could de-escalate

conflicts, reduce complaints and have less stress?

[V¥) ° Wwould you like to know more about consent and capacity,
f@ﬁ powers of attorney and identifying the correct substitute
decision maker?

Windsor Law

University of Windsor

J 1.800.318.9741 =& contact@adr.ca B cldertalks.ca
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"We started small by simply helping
staff understand how important

it was to have the residents know
who they are,” says Corrie Fransen,
Woodingford Lodge Director. "That
means knocking and introducing
themselves before entering a
resident’'s room:; calling residents by
their preferred names; starting with
what matters most when providing
care; and having conversations
with resident, staff, and family
together regarding personal and
family-centred care.”

These strategies have already made

a difference. In the home's most
recent survey, both staff and residents
rated several quality indicators higher
than the previous survey, and there
was a decrease in reports of staff
being injured as a result of responsive
behaviours. Staff engagement also
improved. Within a year, the number
of trained champions in the home
nearly doubled to 50.

"For a home with 300 staff, that's a
significant amount of people who
have chosen to invest in the time and
education to carry out these initiatives
within the home,” says Fransen. "They
do so because they believe that

what we're doing is valuable for the
residents and their quality of work life.”

The team looks forward to
implementing two more best practice
guidelines: preventing resident

abuse and pain management. It is
beginning by producing a video on
the steps staff and volunteers must
take to prevent and address abuse and
neglect in long-term care, as well as
the importance of reporting related
instances.

Aside from that, Woodingford
Lodge's Best Practice Spotlight
Implementation Team and their
champions are sharing their story and
lessons learned with the long-term
care community. As Hall explains, “It's
better when you work together and
build on the back of other homes.
Even if you feel like you don't have a
lot of resources or time, there are still
ways to make positive impacts and
differences through RNAO and other
support organizations.” i@

QUALITY & INNOVATION AWARDS 2017
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COMMERCIAL
LAUNDRY SYSTEMS

Available in 22 LB, anc B

admin@dalex.ca

Lou Mignardi
416-805-2240

www.dalex.ca

LG Commercial Availlable for Sale Across Canada

apetito

Introducing apetito’s shaped
purées, our ground-breaking
innovation allows for an enjoyable
and appealing meal. Now all can
see and taste the difference.

- Great taste and visual appeal

« Single portion control

« Easy to heat and serve

The tasteful range includes a wide
selection of meats, casseroles,
vegetables and starches available
in convenient single-portions that
can be easily heated in multiple
retherm methods.

For more information about
apetito's shaped purées call
1-800-268-8199 or visit
apetito.com
Talk to us
about IDDSI

www.oltca.com
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Workplace of the Year

Inspiring staff is the focus at Almonte Country Haven

ou can't eat an elephant in a
Y single bite. These were the

words of wisdom passed to
Carolyn Della Foresta by her father,
and advice that framed her approach
to building a more productive and en-
gaged workplace at Almonte Country
Haven, an OMNI Health Care home
that received the OLTCA 2017 Work-
place of the Year award.

"When you have a goal as massive

as ‘change the workplace culture,’

you have to take it in small chunks

or you're going to get overwhelmed.
You need to, as my dad said, eat it one
bite at a time: look for small, practical
changes to start, make those work,
and build from there,” Della Foresta
says.

The first step for Della Foresta was set-
tling into her role as Almonte Country
Haven's Administrator in January
2016. Interestingly, this was 15 years
after leaving the home as a nursing
aide at the beginning of her career.
Then, after hiring several new senior
directors, Della Foresta and her team
began looking for small yet impactful
ways to revitalize the home's culture.
‘Almonte’s employees were already
providing excellent resident care, and
we had happy residents, but there was
more that could be done to make
staff feel even more empowered and
engaged in their roles,” Della Foresta
recalls.

One of the first initiatives was Quest
for Quality, an "Amazing Race” style
competition created for OMNI's 18
home management teams during the
organization’s quality retreat. Designed
to align with OMNI's Quality Matters
program, the outdoor event blend-

ed physical competitions with tests
focusing on six aspects of quality in
long-term care: proper use of person-
al protective equipment, activation
and meeting all aspects of a resident’s
psychosocial well-being, effective care
planning, quality food preparation, bed
entrapment, and emergency codes.

"We involved staff and residents here
in the home in developing and testing
Quest for Quality. Now that we have
all the instructions and props ready to
go, the plan is to pass it from home to
home so they can also engage their
frontline staff in the activity,” Della
Foresta explains.

Other initiatives have also included
re-igniting the home's long-dormant
social committee, holding quality
huddles, launching the Heart of the
Haven recognition program, and
initiating management dining room
duty as a way to "keep a pulse” on one
of the most important daily activities
for residents. Speaking to the team'’s
approach as a whole, Della Foresta

=

says, ‘I'm a firm believer that if staff
feel fulfilled and listened to, they're
automatically going to provide better,
more personal care to our residents.”

Enriching Almonte’s workplace culture
has been a journey for Della Foresta
and her team, and it's far from over.
Asked to pass along her own advice
for other long-term care homes
looking to take their first steps, she
offers: "Don't give up. Having been in
long-term care for a very long time, |
know all too well that the job can get
overwhelming. But when you do the
work, you'll be rewarded with stronger
resident relationships and staff mem-
bers who not only ‘get it’ but want to
help others ‘get it’ too.”

Almonte Country Haven resident Fred Baskin (left) and Life Enrichment Aide Mary O'Reilly
holding a sign tied to the home's Quest for Quality competition
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Innovative, Reliable & Superior
solution benefiting Long Term Care,
Retirement Homes & Community Dwellings

24/7 pharmacy as a member of
the multidisciplinary team, every day,
all day ==

Innovative technology reducing
errors, increasing productivity and
access to information

Who is “Hogan Pharmacy Partners”?

Enquire at: ltcsales@hoganrxgroup.com
1-888-223-1011
www.hoganpharmacypartners.com

“Virtual” pharmacy at every LTC
facility

Immediate controlled on-site

access to 100's of medications

(including narcotics & controlled
subs)

Enhancing safety measures
through biometrics, bar code
scanning, and controlled medication
access

f‘
- SFIMedical

Equipment Solutions

Your Partner in Elevating
the Standard for Care

| Professional expertise
| Leading-edge technology
| Customer Service Excellence

_Centric Health
s &=—=—"" Your Care. Our Focus.

SFIMedical.com | 888-SFI-4575
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Doll therapy is one program that helps residents feel engaged

Quality Improvement Innovation
of the Year

Leacock Care Centre embraces DementiAbility to provide
residents with greater purpose

he DementiAbility program was created by term care and was embraced by Jarlette Health Services
I Gerontologist and Dementia Specialist Gail Elliot and the Leacock Care Centre.
to help “create an environment where people
living with dementia can achieve success and have the "We have some really amazing and interesting people living
opportunity to live each day with meaning and purpose.” here, and through DementiAbility we're taking a deeper
It's a mission that aligns perfectly with the values of long- look at who these people are and how can we can make

living here a better experience,” says Tracy Muchmaker, the
Leacock Care Centre Administrator.

P The program trains staff on techniques for engaging
&l 7, : residents with dementia and introducing activities that
= & ASSOClatCS leverage their abilities, passions, and curiosities. The idea
Nutrition and Culinary Services Consulting is that by keeping residents active and engaged, this will

reduce negative behaviours.

Leacock Care Centre began its work with DementiAbility
three years ago when it sent a mix of management,
registered nurses, and PSW staff to take the program and
then bring the teachings back to their colleagues. Since
then, they have implemented popular activities such as doll
therapy, cooking prep and laundry folding, and have also
introduced impactful changes such as making staff name

Contact us for your nutrition
and culinary service needs.

Email: jane@joultonandassociates.com
Phone: 905-645-4477 | www.joultonandassociates.com
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tags easier to read and adding resources to help residents
be more independent.

‘A big part of this is conducting ‘About Me' assessments
with residents to learn about their history, their hobbies,
and their past work, and then putting those activities

in place,” says Muchmaker. “For example, we had one
resident who was often agitated. We learned from her
assessment that she always cooked and made sure
everyone else was taken care of before eating. So we
made her more involved in escorting residents in, clearing
tables, and getting dinner ready. She enjoyed the activity
and you could see it gave her a sense of purpose. She was
also a great help to staff in the dining room.”

We started by taking one area
of the home, looking at where
we might have the greatest
need, implementing one
project at a time, and
then letting the staff see the
benefit of that before rolling it
out elsewhere

Leacock Care Centre has also seen improved behaviours
and a significant decrease in worsening behaviours.
Resident engagement and morale has also gone up,
resulting in several benefits. "We saw a significant reduction
in the percentage of residents with pain, because when
you engage residents in meaningful and stimulating
activities that can potentially decrease pain levels,”
Muchmaker reports.

Making DementiAbility work at Leacock Care Centre has
relied on input from residents and their families and buy-in
from staff and management. Muchmaker adds that its
success is also attributed to a calculated approach: "We
started by taking one area of the home, looking at where
we might have the greatest need, implementing one
project at a time, and then letting the staff see the benefit
of that before rolling it out elsewhere.”

Leacock Care Centre plans to send more staff for training
and to begin work on new activities, such as themed
rooms for residents. As for the importance of programs like
these, Muchmaker says, "Many residents still have the ability
to do many things and we don't want to lose sight of that.
Because when you enable them to live their lives to the
maximum of what their capabilities will allow, that provides
them with meaningful purpose.”.

QUALITY & INNOVATION AWARDS 2017

with Continuing Education at George Brown College

PROFESSIONAL
DEVELOPMENT FOR
NURSES

Explore your professional development opportunities

Expand your existing knowledge base and add
to your continuing education portfolio for the
College of Nurses of Ontario (CNO) Quality
Assurance Program with these learning options
at George Brown.

Acute Care Nursing Certificate

Our Acute Care Nursing Certificate prepares nurses to work in
an acute care health setting. Develop your nursing knowledge
and ability to deliver comprehensive care to the acutely ill adult.
Apply critical thinking, advanced assessment and decision-
making skills to simulated patients with rapidly deteriorating
health conditions.

PREREQUISITE(S)

You must be a registered nurse (RN or RPN). If you are an
internationally educated nurse, you must have a letter from the
College of Nurses of Ontario (CNO).

COMPULSORY COURSES (FOUR)
Health Assessment
Cardiology Nursing |

Respiratory Distress Care

Beyond Basic Cardiac Life Support

I Professional Development Courses

Complete any of the following courses and receive a
record of completion:

Basic Emergency Management (BEM)
Beyond Basic Cardiac Life Support
Essentials of Patient Safety*

Foot Care

Venipuncture

Wound and Skin Care

*Are you a personal support worker? Our Essentials of Patient Safety
I course can be taken by PSWs as well as RNs and RPNSs.

coned.georgebrown.ca/nursing

Register now!
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QUALITY & INNOVATION AWARDS 2017

Best New Long-Term Care Product or

Service of the Year
LIVING the Dementia Journey

dementia is a priority for the long-

term care community. It's also a
mission that has inspired the LIVING
the Dementia Journey program.

Improv‘ng the lives of people with

Developed by the Murray Alzheimer
Research and Education Program
(MAREP), in collaboration with the
Schlegel-UW Research Institute for
Aging, the award-winning initiative

is a philosophy of care and training
program designed to give staff, family
members, and residents the knowl-
edge and resources needed to enrich
the lives of those living with dementia.

The program was developed in
consultation with industry experts,
long-term care staff, residents living
with dementia, and their family mem-
bers. It focuses on six factors of care
that reflect the LEARNING acronym:
Learning about the experience;
Improving the well-being of those
afflicted; Validating and honouring
each person in the moment; Interpret-
ing personal expressions, actions and

Barbser

Blegrave
EAssaciates

Dietetics Professional Corporation
Consulting Dietitians Specializing in LTC

Barker Blagrave & Associates (BB&A)
has been a leader in the Long Term
Care sector for 20 years! Our team

of Registered Dietitians provide
resident focused dietetic services in

a caring and compassionate manner.
Administrative services, auditing tools,
and policies and procedures are
available to BB&A customers.

For more information email us at:
sarah@faulds.ca;
jaurbshott@urbgall.com

or go to our website:
www.barkerblagrave.com

The LIVING the Dementia Journey program aims to enrich
the lives of those living with dementia

reactions; Nurturing all relationships;
and Greeting each day as an opportu-
nity for growth. “The goal is to provide
a better quality of care for people

P

Newiech

All Natural Solutions for Serious
Healthcare Odours

« Urine « Wound care - Ostomies - Palliative
- Gangrene - Cancer « Environmental (musty)

Dry Vapour and Liquid Solutions
Vaportek and Benefect Products

Diane Wilson (Healthcare)
diane@vaportek.ca
905-632-0921
www.vaportek.ca
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living with dementia and ensure that

care is being provided in a very digni-
fied way,” says Lisa Loiselle, Associate
Director of Research with MAREP.

There is a one-day overview workshop
and six additional modules that cover
each of the key areas in depth. Com-
bined, they aim to create a commu-
nity of best practices by empowering
learners with knowledge they can
apply in their day-to-day interactions
and pass along to colleagues. And the
program is open to everyone. Accord-
ing to one family member who took
it: “It's been next to a miracle for me.
All the things they're teaching me... it's
opening my eyes. | wish | had known
it years ago.”

LIVING the Dementia Journey em-
phasizes strong, caring relationships
as the foundation of care. "That's the
core of this program,” says Loiselle.
“You have to know who the person is
in order to provide them with the right
type of care and support.”
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We do. ESA’s Continuous Safety Services
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with electrical regulations. But more importantly,
it provides added peace-of-mind that vital
equipment stays powered and your facility
stays safe.
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FALLS PREVENTION

Falls in long-term care
Finding a happy medium in determining appropriate interventions

country have invested significant time and resources

in trying to prevent falls. Homes are evaluated provin-
cially and nationally on the percentage of residents who
experience falls in a 30-day period and, despite significant
efforts, the numbers have not gone down.

Longterm care homes in Ontario and across the

Long Term Care Today spoke with falls expert Dr. Andrea
laboni, a Geriatric Psychiatrist and Clinical Researcher with
the University Health Network's Toronto Rehabilitation Insti-
tute, for her thoughts on falls prevention in long-term care.

What is unique about falls in long-term care?

First, the reason people are in long-term care homes is
they need daily support and 24/7 supervision, so you're
working with people who are largely elderly and frail, often
near the end of life, and who are already at high risk of
falls and other incidents. Second, the majority of peo-

ple in long-term care have cognitive impairment. When
you're caring for someone in later stages of dementia, for
example, you can't engage them with education around
falls prevention strategies or expect them to follow certain
protocols the way you could with someone who has main-
tained their cognitive functioning.

It's important to realize that a lot of the research and strat-
egies for falls prevention come from acute care. We don't
have good research on the interventions that are effective
within long-term care homes, particularly among people

with dementia. That puts long-term care homes in a tough
spot: they're being publicly evaluated and pushed to bring
down their falls statistics, but we don't have solid evidence

Dr. Andrea laboni, Geriatric Psychiatrist and Clinical Researcher,
Toronto Rehabilitation Institute, University Health Network

to help them know how to do this. There's a lot of promis-
ing work going on in homes right now in falls prevention,
but it will take a while before we have hard evidence on
what truly makes a difference.

MARKETPLACE

Mobile X-ray and Ultrasound Services

StL Diagnostic Imaging is the largest provider of Mobile X-ray and
Ultrasound Services to Long Term Care facilities in Ontario.

Let us eliminate the cost and stress of transportation to a hospital or
clinic by providing expert on-site diagnostic imaging for your residents
in the comfort of their rooms.

(g

Call 1-800-701-6503 or visit us at www.stlimaging.com
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Our real estate brokerage serves
all of Ontario specializing in:

« Residential Care Homes

« RHRA Retirement Homes

« Long Term Care Facilities

» Home for Special Care

« Housing with Support Facilities

www.ShmuklerRealty.com

S Michael Shmukler, P.Eng,
Broker of Record
[T OFFICE: 519-434-3706

Shmukler Realty Inc. Brokerage EMAIL: michael@ShmuklerRealty.com



Does the mindset around falls in long-term care
need to change?

I believe we have to tolerate some risk and embrace the
idea that residents will fall, and if they do, it shouldn't
always be seen as an indicator of bad care. In fact, maybe
it's a sign that they're active, interacting with their environ-
ment and enjoying themselves. What quality of life does
the resident want?

A lot of homes are really tense about falls because it affects
their quality indicators, and that tension is passed down

to staff. When every fall feels like a failure — and is treated
like a failure — you're focused on preventing any fall from
happening. That makes it difficult to maintain a balance
between safety and resident independence. If we can relax
around the occurrences of falls, we can begin to more
clearly look at which ones are preventable, and which are
due to factors that can't, or shouldn't, be modified, such as
a resident who enjoys being more active or independent.
Then, we can feel more comfortable about letting people
move around and live their life. Removing that fear creates
a more relaxed culture, and | believe that has a cascading
effect on improving the quality of life for residents.

I'work in this field every day, and even after doing every-
thing | could think of to help my own grandfather, who
lived in the community, he still fell at least once a month.
Nobody assumed | was providing bad care; there was a
recognition that he was elderly and frail, and that falls are
going to happen if we allow people to be active. We need
to get to that mindset.

Is there an argument to be made for changing the
current quality indicator from “falls within the last
30 days” to “falls with injury?”

We certainly need a lot more work on the idea that falls are
a good indicator of the quality of care. | think about falls

FALLS PREVENTION

as being a "downstream event” from a lot of other factors,
from the environment to medications. But they are also
highly related to quality of life.

For example, you could have a long-term care home that
really encourages their residents to be active and indepen-
dent and they may have a higher rate of falls. In contrast,
there could be a home that is more likely to discourage or
prevent activity that comes with fall risk, and they may not
have a very high rate of falls. So you have to wonder: how
is the rate of falls connected to the idea of quality?

Continued on page 30
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“Specializing in Long Term Care & Retirement
Facilities with over 55 years of experience’

www.glosassociates.com
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FALLS PREVENTION

The idea of falls as an indicator of quality first came out of
the acute care literature, where patients have a change in
their falls risk due to a medical illness and the unfamiliar
hospital environment. In this context it makes sense to
intervene aggressively to manage this temporary period of
high risk. In long-term care, their home environment, many
residents are at chronic high risk simply due to the nature
of the population.

Switching to a "falls with injury” indicator might help to shift
the focus from falls prevention to harm reduction, which
might bring to light other issues around quality of care. This
type of shift would help to normalize those unpreventable
falls and put the focus on trying to reduce injuries in resi-
dents who are falling.

What advice would you offer staff when it comes
to discussing fall risks with family members?
Communication can be hard because families get fearful
when they think about their loved ones falling. Homes

are required to call families to report falls, which can raise
anxieties about care among families and concerns about
being judged among staff. Both staff and families need a
fair amount of support and guidance about how to think
about these events. That's why we're working on a tool to
help guide staff in discussing falls and fall risk with families.

Long Term Care
Design Experts

_,,._;11

T

architects

www.garchitects.ca
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You want to talk about how falls might be related to their
specific illness and weigh the pros and cons of different
approaches to managing falls.

In your recent research paper, A Palliative Ap-
proach to Falls in Advanced Dementia, you make
an argument for an approach that prioritizes
comfort, symptom management, and quality of life
over interventions designed to prolong life. Can
you elaborate?

Again, it's a shift in mindset. It's looking at falls prevention
from the perspective of that person with dementia and
determining how they would want to be treated. For exam-
ple, they might have a history of preferring to take risks and
would rather preserve their ability to remain as mobile as
possible, despite the potential risks of a serious injury and
shortened life span.

When you take a palliative approach, you enter situations
with realistic expectations based on their stage of illness
and their burden of symptoms. It's then that you can begin
finding a happy medium by determining what interventions
would be appropriate and what would not be acceptable,
not just to the family members but to the residents
themselves.

-

Norman Smith
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Broker of Record, President
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Invacare® CS beds offer unparalleled safety
and performance which has made the
Invacare CS series the Industry standard.

Pro Tip! Do your mattresses measure up?

All Invacare CS Beds and Invacare Therapeutic Support Surfaces
used in conjunction, are designed to prevent injury resulting from
accidental bed rail entrapment. Reduce the risk, increase the safety. ¥,

Visit the Invacare website to learn more! at www.invacare.ca

Invacare® Canada - 570 Matheson Blvd E. Unit 8, Mississauga, ON L4Z 4G4 - 800-668-5324

COMPLETE SENIOR CARE
TECHNOLOGY SOLUTIONS

Visit Booth #434 at Together We Care
and learn about our new eMAR solution!

- Affordable, monthly payment model —— !

- Medical-grade device
- Worry-free 5 year warranty & support —
- Dual batteries with failover protection
- Free Wi-Fi assessment

I

CAREWORX.COM/OLTCA | SENIORCARESALES@CAREWORX.COM | 1-866-765-6674
END-USER DEVICES | MOBILITY | WI-FI INFRASTRUCTURE | MANAGED IT | 24x7 SUPPORT
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Better Care for
Fragile Skin with the
TENA® Bathing Glove

The TENA® Bathing Glove has been developed to better care for fragile skin, minimize
cross-contamination and provide a more convenient routine for both residents and caregivers.

¢ Among caregivers
" stating a preference,
According to clinical studies conducted amongst professional caregivers in North America 8 40/0
’

who currently use soap and water for Resident Baths, The TENA® Bathing Glove had a better preferred the
overall performance with an overall satisfaction rate of 88 %, significantly outperforming TE’Q‘ASLZESJ[Q”\‘A?agﬁ"e
soap and water. ' '
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Ease of bathing Overall length Body wash Pre-moistened,
the resident of bed bath Mild cleansing fresh and clean
formula with gentle
ingredients

About the TENA® Bathing Glove

The TENA® Bathing Glove brings together everything for cleansing the body at the bedside in one product without the
need for soap, water, basins or additional towels. This caring and convenient solution is specifically designed for fragile
skin, and can be used as an alternative, or in addition, to regular baths and showers.

For more information, contact us today g S SRR
at 1-800-510-8023. G, Ty
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ViSit BOOth 308 at the Together We Care trade show to

see a live demo of the only true electrostatic disinfecting system in Canada.

Learn more at bunzlcanada.ca/clorox-total-360 or call 1.800.263.5620

Only from

Global. Local.™

MG

Rexall

X Health Solutions

WHY IS REXALL HEALTH SOLUTIONS

RIGHT FOR YOUR BUSINESS?

Backed by over a century of pharmacy experience, we are here
for you every step of the way. Your personalized Rexall Health
Solutions team provides a seamless transition, with dedicated
onboarding and customer care teams that include an Account

Manager, Clinical Pharmacist, and Pharmacy Manager.

® We have dedicated state-of-the-art long-term
and residential care pharmacies.

® We provide you with an unparalleled end-to-end experience.

® To meet your unique needs, we develop customized
programs and services.

® Through a dedicated customer care team, we provide
ongoing support and continuing education.

® Questions or inquiries, please contact:

info@rexallhealthsolutions.ca po
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TECHNOLOGY

Introducing ABBY

New ambient technology is
changing the lives of those with
dementia in long-term care

new interactive technology is
Atuming heads across long-term

care. The innovation, known as
ABBY and developed by Ambient
Activity Technologies, is a wall-mount-
ed display designed to engage resi-
dents afflicted with dementia through
touchscreen activities, familiar tactile
experiences (such as turning a wheel,
flipping a switch, or petting a cat) and
a mix of personalized images and
media.

‘| remember meeting the compa-

ny's managing director at a confer-
ence in 2014 and recognizing how
wall-mounted activities that are
physically and cognitively stimulating
could make a real impact on residents
living with dementia in long-term
care,” recalls Dr. Andrea Wilkinson, a
current CIHR-OLTCA Health System
Impact Fellow.

This 2014 meeting led Wilkinson into
postdoctoral work related to technol-
ogy and dementia in the Mechanical
and Industrial Engineering Department
at the University of Toronto. “They
had conceptualized this compelling
and interactive tool and | wanted to
explore how it could benefit people
in long-term care, but | didn't have a
clear direction as to how it could be
tailored to a long-term care home
environment.”

Several conversations later, it was
decided that the display would be
most effective if it could promote
familiar activities and display personal-
ized content for residents. This way it
would serve to both stimulate

Dr. Andrea Wilkinson, CIHR-OLTCA Health System Impact Fellow

memories and — perhaps most im-
portantly - bring greater comfort into
the lives of those living with dementia.
Soon, a prototype ABBY device was
designed that used Bluetooth tags

to recognize individual residents and
display a personalized selection of
photos, videos, music, and activities
based on their constructed profiles.

ABBY devices were then installed in
six long-term care homes to test their
influence on the resident populations.
One site was programmed to display
neutral material, while ABBY boards

at the other five homes were de-
signed to react with Bluetooth tags to
produce tailored content for individual
residents. The pilot program also

included surveys with family and
home staff and was measured
through pre- and post-test evaluations.
“The goal was to introduce a product
that works well for everyone, and to
do so with evidence-based support,”
says Wilkinson. "From the scales and
testing we've done so far, it's clear
ABBY is having a positive impact.”

June’s story

Jennifer Harker has witnessed the im-
pact ABBY can have on residents with
dementia firsthand. Her mother, June,
was one of the initial people to use
the device at her home in Midland'’s
Villa Care Centre. "The first time my
mum saw ABBY it was a revelation,”
she remembers. "“There were pictures

ABBY can display tailored content for individual residents
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on there of her sisters, her brothers,
and her mum and dad, and when

she turned from them to look at me |
knew it was my mum looking at me. It
was really her.”

As part of the project, Harker spent
time collecting old photos and familiar
imagery such as pictures of gardening,
her mother's favourite pastime, to
upload to the device. When ABBY rec-
ognized the Bluetooth tag on June's
wheelchair, it would respond with
visuals that had an immediate calm-
ing effect. "While ABBY stimulated an
awakening in my mum, it also ground-
ed her to the point where we could
actually have a conversation that
made sense,” says Harker. ‘It didn't
happen all the time, but it happened
often enough that it helped create a
relationship between the two of us,
which is something you can lose with
someone with dementia. It created
moments to be treasured.”

Harker also saw how ABBY can foster
stronger relationships between staff,
residents, and family members by
inspiring conversations that went

Presenting ABBY!

ABBY is a non-pharmaceutical, activity based approach to managing responsive
behaviours in persons living with moderate to severe levels of dementia.

Contact us: © 1000wye valley RD Midland, ON
€ P.0.Box 310, Midland, ON L4R 4L1

beyond day-to-day routines: ‘It had

a broader-reaching effect than just
that immediate interaction. It helped
paint the picture that my mum is a real
person who had a rich life and many
interests, which are things busy staff
members don't always have time to
focus on.”

Making an impact

Initial testing has gone well for ABBY.
Pre- and post-usage testing has pro-
duced noticeable behaviour improve-
ments in residents, such as reduced
agitation, anxiety, and aggression.
Speaking from her own experience,
Wilkinson says, “I've seen how having
that control and interaction with
ABBY really sparks a sense of joy in
the resident. When they turn the radio
knob and hear music that's personal-
ized to them, or when they watch the
slow-moving family photos, you can
often see them responding positively.
And even though they might not be
able to name family members as they
progress through dementia, there's
still that sense of love and joy when
they see faces that are familiar to
them.”

© 1(800) 563-7740

TECHNOLOGY

The degenerative nature of dementia
means those connections to ABBY's
content may wane over time. Still,
says Harker, the technology remained
a source of joy and peace for her
mother, who has since passed away.
With advice for others who might
find themselves using ABBY alongside
their loved ones, she adds, "You have
to take the time and be patient. It can
be time-consuming to collect the
photos, build a profile, and spend time
with your loved one watching those
pictures.” The advice also applies to
staff, she adds. If staff invest the time
in learning how to use the technol-
ogy and help residents engage and
interact with it, “it can be a really
effective way of managing some of
the challenging behaviours, which in
turn makes your job a lot easier and
improves the quality of life for resi-
dents. There's a tremendous payoff if
you do that.”

More information about the
ABBY program is available at
www.ambientactivity.com.

ABBY augments the care
environment by providing
personalized activity experiences to
residents, readily available on a 24/7
basis.

Visit ambientactivity.com to view the
ABBY video, and to download the ‘test
results’.

AMBIENT
Aol

COME SEE US AT OLTCA
BOOTH 430

TORONTO CONGRESS CENTRE
APRIL 9-11, 2018

www.ambientactivity.com

@ infodambientactivity.com
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Ensuring

the comfort
and dignity
of residents

Health & Wellness improve quality of life and of care

Whether the result of an accident, illness or
old age, it is an unfortunate truth that many
of us may become dependent on the care of
others at some point in our lives.

Caring for individuals with reduced mobility presents certain
risks and challenges. From dynamic activities such as
bedside transfers, trips to the toilet, bathing and showering,
to the passivity of bed care - all require proper support and
equipment to improve the quality of life for the resident,
reduce risks and improve safety for the caregiver.

The use of appropriate active or passive lifts will allow
the caregiver to transfer or transport individuals safely
to enjoyable and/or necessary activities. Selecting the
appropriate product based on the resident'’s abilities
requires optimal guidance.

A B

Hiraer

ALBERT L DORIS EMMA
No support Little support Active aids Passive aids Passive aids

Bathing and showering are sometimes perceived as two
separate choices of hygiene for the resident. The reality
is that a combination of both is optimal. Showering is
approprate for frequent, daily personal hygiene and good
skin care maintenance, while the benefits of bathing are
hygienic, as well as physical and psychological.

With an estimated 2/3 of residents in Long Term Care with
various levels of dementia, bath or shower time can be a
contentious task. Take the battle out of bathing with features
like Sound & Vision - utilizing soft, revolving colored lighting,
with the resident's favorite music; or Hydrosound for optimal
hygiene without fear-provoking whirling water to provide

a pleasant environment for resident and caregiver; or by
matching the bathtime to the resident’s sleep patterns to
help prevent night-time wandering.

As a pioneer in the development of therapeutic support
surfaces, leading the market for over 30 years Arjo's
comprehensive portfolio includes therapeutic beds,
specialized support surfaces, and microclimate management
designed for the treatment of Class | to IV pressure ulcers
with ease of use and safety.

By listening, developing, manufacturing and educating,
Arjo has become a part of the process for improving the
quality of elderly care and for providing solutions for
caregivers...with people in mind.

For your solutions... speak with your
local consultant at

800-665-4831, or contact us at
Info.Canada@Arjo.com

arJo

with people in mind



LAUNDRY EQUIPMENT
BEEN GETTING YOU DOWN?

We will purchase your existing onsite laundry equipment!

Under our Total Care Program, we will take over the ongoing repair and maintenance of that laundry

equipment for a low monthly rental cost guaranteed for the length of the term.
-
. . . /5;
Call today for more info on this exceptional program! Ic

I TOTAL
Bob Lemay ¢ T: 416.898.8498 * Email: blemay@coinamatic.com Cg,!,ﬂ,gmg;yt ceL CARE

Carefoam has been helping staff solve
Long Term Care seating challenges for
over 14 years.

CAREFOAM ™

Chairs

Our chairs safely seat non-ambulatory residents that require
accommodation for positioning, and to reduce injury from
uncontrolled movements or dementia related agitation.

Check the chairs out at www.carefoam.com

Contact us for more information or to arrange
for a demonstration and evaluation.
canadasales@carefoam.com

866 332 3356
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FAMILY RELATIONSHIPS

Transforming your families into fans
Cultivating empathy and mutual understanding with families

By Deborah Bakti

Deborah Bakti teaches staff how to create empathy and mutual understanding with families

Insurance for
your every need.

Experienced

We handle the insurance
needs of many OLTCA
members.

Responsive
We'll react quickly when
you need us.

Leverage
Your insurer will always take our call.

Property « General Liability « Cyber Liability
Errors & Omissions ¢ Directors’ & Officers’ Liability
Employee Benefits « Group Home & Auto

Mona Krolak
416 597 4633
1800 328 7887

www.hubinternational.ca HUB

Spring/Summer 2018

hile working as an executive at Extendicare, it
Wmever occurred to me that | would become a

client of long-term care services within my own
family — until the day came that | was.

Our lives were disrupted the day my husband Ty was taken
to emergency and we were told he had an unusual brain
disorder. That prognosis began an 18-month ordeal and
the end result was the diagnosis of a rare, degenerative and
terminal disease that knocked us sideways, right onto the
bumpy path of home care, adult day care and eventually
long-term care.

Ty's admission day into long-term care was a painful one
for our family. My two young teens and | were confronting
the conflicting emotions of relief, sadness, quilt and worry,
but instead of feeling that someone understood and cared,
| felt we were being processed as just another task needing
to be dealt with that day.

For four years, | had both a personal and professional re-
lationship with the long-term care system, and out of that
experience came a desire to help long-term care homes
understand how to work better with families and turn them
into their biggest fans.

Long-term care is a people business, rooted in relationships
created and built by trust. As we know, poor relationships
can take excessive amounts of time, create a stressful work
environment for your team, result in media and Ministry



escalations, and seriously affect your
home's reputation.

| developed a new framework, called
RECIPE, for working with families to
help teams to manage issues and
challenges, and to improve outcomes
for families, employees and residents.
Staff started to see the benefits of
investing time and focus up front and
being intentional about how they
welcomed and engaged new family
members.

Showing empathy
to families and
helping to increase
their emotional
coping skills may
require extra time
up front, but it
is well worth the
investment

The framework contains the build-
ing blocks of empathy in simple yet
powerful ways. While there are many
components to the program, there
are several key steps that will help you
turn your families into your biggest
fans.

First, design an admissions experience
that lays the foundation for strong
family connections. At the admissions
meeting, ask the family if you or a
team member can call them that
evening to check in and provide an
update. Follow through, and be sure
to ask how they are doing. Invest in
the trust and connection from the
start.

Second, get into the right mindset
before you deal with families — every
time. This will help reduce friction,
manage expectations better, and im-
prove communications. Be intentional
and reset yourself before meeting
with families with a deep breath, body
stretch, or reflection of how you will
contribute to a positive experience.

Clear out distractions like cell phones
or thoughts about all your other work
to be done. During your time with
them, be only with them.

Showing empathy to families and
helping to increase their emotional
coping skills may require extra time up
front, but it is well worth the invest-
ment. The goal is to develop a true
sense of mutual trust, respect, and
partnership with your families. When
things happen — and things always
happen - you will find they can be

FAMILY RELATIONSHIPS

resolved more efficiently and effec-
tively because you have created this
solid foundation.

left Extendicare
in December 2017 to
begin teaching her

RECIPE framework to
long-term care homes. Visit
www.thinkbreakthroughinc.com
for more information.

We’re
the apple
a day.

At Sherrard Kuzz L.r we
collaborate with our clients
to anticipate and avoid
human resources problems.

We know proactive steps
today will prevent painful
headaches tomorrow.

From human rights to health
and safety, and everything
in between...

} SHERRARD KUZZ..»

Employment & Labour Lawyers

If you’re an employer,
we’re the only call
you need to make.

24 HOUR 416.420.0738

e Lawyer

LA G FYkW

LEXPERTRANKED

sherrardkuzz.com | 416.603.0700 | 24 Hour 416.420.0738

250 Yonge St #3300, Toronto, ON M5B 2L7 | ¥ @sherrardkuzz
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THERAPY

Animal therapy
Study shows animals can generate positive
reactions and enhanced well-being

any people have positive
memories of connections to
animals in their youth. Julie

Casey, a Social Worker and Animal-
Assisted Therapy Specialist, is tapping
into those memories through her
research. She is studying the funda-
mental reactions to animals in people
with dementia in the hopes of better
managing agitated behaviours.

A total of 15 residents at McCormick
Home, a long-term care home in
London, Ontario, participated in the
research project, which took place
over eight weeks. Their interactions
were largely with farm animals such
as chickens and sheep because many
of the residents in this region have an
agricultural background and it is an
area of Casey's expertise.

Outcomes of the study included a de-
crease in verbally aggressive behaviour
and indicators of depression, as well
as less resistance to care. In addition,
those who attended more sessions
with the animals exhibited a significant
decrease in exit-seeking and verbally
aggressive behaviour than those who
attended fewer sessions.

‘Animals can generate some surprising
reactions in otherwise unresponsive
people,” says Casey. One 90-year-old
woman who rarely communicated
began chatting happily when cradling
a visiting chicken. In another example,
a generally unresponsive man reached
out to feel the wool of a sheep as it
passed by.

While there were not significant
improvements in all areas, given the
progressive nature of dementia, over-
all the study demonstrated that farm
animals did contribute to enhanced
well-being and did not create any
negative outcomes. "Even minimal
contact was found to produce some
positive results in the participants,”
says Casey.

While a major limitation of the study
was the small sample size, the out-
comes were sufficient to warrant a
larger-scale investigation working with
farm animals and this population.

The study was conducted in partner-
ship with London'’s King's University
College and McCormick Dementia
Research, a newly founded division
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of the McCormick Care Group that is
committed to engaging in research
activity that enhances quality of life
for people living with dementia.
"Human-animal interaction can pro-
duce a range of positive outcomes,”
says Dr. Rick Csiernik, Project Supervi-
sor and Professor at King's University
College. "On the biological level there
is the release of oxytocin, which is

a hormone that is associated with
positive effect.”

“There's been some animal therapy
research done in the past, but not as
much as you might think,” adds Cath-
erine Blake, Research Associate with
McCormick Dementia Research. "We
hope that the results of this research
will help inspire additional studies that
more formally establish a therapeutic
connection between animals and
those living with dementia.” [E@

For more information
about this study, contact

McCormick
Dementia Research, at
cblake@mccormickcare.ca.



Partnering
for Success

As owners and operators of
health care businesses, you
want lawyers who understand
the industry, not just the law.

TORKIN MANES LLP
www.torkinmanes.com

We believe that building solid
partnerships—with our clients, our
community, and with each other—is
integral to how we do business.

For more information, please contact:

David M. Golden

Chair, Health Facilities Group
416 777 5408
dgolden@torkinmanes.com

Torkin/Manes

Barristers & Solicitors

BANKING & INSOLVENCY « BUSINESS LAW « COMMERCIAL REAL ESTATE « CONSTRUCTION

« CORPORATE FINANCE ¢ FAMILY LAW

HEALTH LAW « INSURANCE DEFENCE -«

LABOUR & EMPLOYMENT «

LITIGATION « MEDICAL MALPRACTICE « NOT-FOR-PROFIT &

CHARITIES =

PROFESSIONAL DISCIPLINE & LIABILITY « TAX « TECHNOLOGY, PRIVACY & DATA MANAGEMENT « TRUSTS & ESTATES

Harcok®)

Leadersin Laundry Systems

Equipment Sa!_-;as %-"S'ewice — Parts — ba;aj _

LONGEST LASTING

HARDEST wom(me

1-800-387-9503 Www.harcoco.com
5610 MCADAM ROAD, MISSISSAUGA, ONTARIO

Heritage
(S IPHARMACGY
Servicing LTC Homes for

Over 15 years
With Exceptional Level of Care and Support!

Our Services
& Commitment 1o Excellence
& Collaborative team refationship with staff and health care
providers
& Clinical services: reguler comprehensive medication regimen
reviews for residents
In-home Consuktant Pharmacist
E-pen technology: Immediate transfer of physician and staff
ofders to phammacy site
Pharmacy Manager
Emil Saad
Tek 416-459-0444
Fax: 416-463-1040
Email: pharmaclinicarogers.com
WWW. HERWAGEPHARMA.CY CA

416 JI'-EII]ddaH ‘-HF bntaren, Md.J 1N4

B 2

Thies. 10 IZIIZIarl H
Fri. 1k00am-8:00pm, Sat; 10:00am-3:30m,; Sun: Closed
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This is Long Term Care conference 2017

It can sometimes be challenging to find practical information, tailored specifically for long-term care, to

help support resident-centred care and quality improvement. Enter This is Long Term Care, the Association’s
annual fall conference, which offers one-stop shopping for long-term care trends and tools in one dynamic
conference. From engaging panel discussions to hands-on workshops, from falls prevention to virtual reality, the
November 2017 conference offered something for everyone and generated excitement and pride in the sector.

Be sure to mark your calendars for This is Long Term Care 2018, to be held November 14-16, 2018 in Toronto.

What matters most

Homes are required to collect and report on

a tremendous amount of data in long-term
care, but what's being measured isn't always
what matters most to residents and families.
Long-term care resident Bill Jarvis, recipient of
the 2017 Lifetime Achievement Award, shares
his views during one of the conference’s
signature panels.

The joy of learning
A revolution of resident-centred care is sweeping across the
long-term care sector, with staff putting the residents’ needs and
preferences at the front of all they do. This is Long Term Care
offered engaging and entertaining sessions in field-tested research
and practical strategies.

Spring/Summer 2018



TOGETHER WE CARE 2017

Awards Gala 2017

The Association’s Awards Gala is a joyous evening that celebrates
the sector’s outstanding staff and residents. Top right: Linda
Finkbeiner paid tribute to her late husband Jim (inset photo),
recipient of the Association’s posthumous Legacy Award, for

his contributions to the community and Alzheimer's awareness.
Bottom right: Bill Jarvis, recipient of the 2017 Lifetime Achievement
Award and Revera’'s Resident Innovation Ambassador, brought the
house down with his remarks and received a standing ovation.
(See another photo of Bill on page 42). Below: Recipients of the
Resident-Centred Home of the Year, The Village at University Gates,
received their award from members of the Ontario Association of
Residents’ Councils, who selected the winning entry.

The Ice Bucket

) Intrigt_ling Challenge for ALS
innovations Keynote speaker Nancy
The popular

Frates (right) inspired the
crowd with the story of
how her family led the
international ice bucket
phenomenon and
raised millions for ALS
research after her son
Pete Frates’ diagnosis at
age 27. At left: Candace
Chartier, CEO of the
Ontario Long Term Care
Association.

Innovators’ Den,
modelled after
TV's Dragons’ Den,
featured emerging
products and
programs that
make life better for
residents and staff.
Dragon Bill Dillane,
President of the
Responsive Group,
gave this lift a try.

THANK YOU TO OUR SPONSORS

The Ontario Long Term Care Association’s work is supported by three Corporate Alliance Partners (CAP) and a Strategic
Alliance Partner (SAP). They, along with the Association’s hundreds of commercial and affiliate members, offered a vibrant
trade show for delegates.

i "1 5
Cardinal Health (CAP) Essity (CAP) Arjo (CAP) Centre for Aging and
Brain Health Innovation (SAP)

www.oltca.com
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Thank you to our

Corporate
Alliance Partners

CardinalHealth

Essential to care™

aArJoO

ONTARIO
LONG TERM CARE
ASSOCIATION

Shaping the future of long term care.
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L i The DebMed Skin Care Range
=" for Long Term Care

Full range of skin care

products for the entire facility -

patient rooms and spas, to Hand hygiene, hair & body,
kitchen and washrooms. lotion and sunscreen

products that both staff and

residents will enjoy using.

Formulated for the unique
healthcare and food
handling environments.

Contact us for a complimentary hand hygiene consultation

1.888.DEB.SOAP | www.debmed.ca

- l Make Hands Matter in the Workplace
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esident
Business Telephone Systems
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www.advancecare.ca lert
www.cimtel-ottawa.com

INTEGRATING TECHNOLOGY FOR BETTER CARE ™

OVER 30 YEARS IN BUSINESS
1-866-727-8340 » Joseph Norris * info@advancecare.ca

TECHMNOLOGY INC.
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WE DO HAVE THE RIGHT SOLUTION FOR YOU ™



