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Award winner committed to elders, nursing practice and research
Sandra Dudziak develops standardized care programs 

Toronto, Ont. – Sandra Dudziak’s commitment to elders, clinical practice and applied research makes her worthy of the Ontario Long Term Care Association’s nursing leadership award, says Revera Long Term Care Inc.’s Joanne Dykeman.

Dykeman, who is vice-president of clinical services and quality, says Dudziak is a “tremendous role model for nurses” at Revera and those considering long-term care as a career.

As national director of clinical services/nurse practitioner, Dudziak has initiated new programs and policies with leadership that inspires nurses, says Dykeman, who’s worked with Dudziak for 10 years and nominated her for the 2011 nursing leadership award.

Dudziak’s foundational accomplishment has been a wound-care program that Dykeman says became a model for other approaches and programs at Revera.

Dudziak, who notes that internally acquired wounds decreased to 1.2 from 1.7 per 100 residents nationally after the program’s implementation, says standardized programs enhance the effectiveness of care while maximizing available resources.

She says research and best practices are key to developing the best-care programs for resident outcome, which “is the goal of all we do.”

Dykeman commends Dudziak’s leadership in applied clinical research “so we’re moving towards a learning organization from a clinical perspective.

“At the end of the day, we know that those clinical skills are really going to transcend the long-term care environment,” Dykeman says.

Dudziak worked in a hospital before earning her master’s degree and becoming a nurse practitioner in search of her niche. She hadn’t planned to work in long-term care, but quickly came to love it after accepting a position as executive director-in-training at a home.

She says there is “lots of opportunity” to grow and sharpen nursing skills in long-term care, bucking perception of the sector.

“You have to be on your toes all the time and that’s because you have limited resources, you are more independent and you have an emergency department on your hands all the time.”

She’s excited to be enhancing resident-centred care and building front-line capacity of clinical skills.

Asked what makes for a good leader, Dudziak cites mentoring, the ability to listen and knowing your team.

“You have to identify and understand their strengths and then build on them,” she says.


About the Ontario Long Term Care Association (OLTCA)
OLTCA represents the operators of more than 430 charitable, not-for-profit, private and municipal long-term care homes. OLTCA homes provide care, accommodation and services to almost 70,000 seniors annually and employ about 50,000 Ontarians.
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To arrange an interview or photo with Sandra Dudziak, please contact: Michelle Gradini at (905) 470-8995, ext.39 or mgradini@oltca.com.    
