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Things to Think About..Things to Think About..

• Leadership
– Individual

• Learning 
– Individual/Organizational 

• Leading Change
– Organizations/Sector



Self Awareness

Self Control

Social Awareness

Relationship Management

Leadership

Organizational Learning
Research

Leading 
Change

EI Learning

Emotional Intelligence
a Model for LTC 

Leadership, Learning 
&

Leading Change

adapted from Daniel Goleman 2002, Primal Leadership



LeadershipLeadership

• Integrative/transformative
– People (everyone /everywhere)

– Positions

– Partners

– Quality 



LearningLearning

• Integrative/Supportive
– Learning by doing

– Measuring our learning

– Sharing our learning



Leading ChangeLeading Change

• Organizational Change
– Having a Vision

• Sector Change
– Engaging in Research

• Research at Revera



"Realize that now, in this moment of time, you are creating. You are creating your 
next moment based on what you are feeling and thinking. That is what's real." 

Doc Childre, date unknown

Thank You!
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